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The best interviews are two-way 
conversations that genuinely connect 
the strengths of a candidate with the 
needs of an organization.
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This doesn’t happen by accident or luck, 
but by design. 



And it takes foundational empathy to 
get there. 
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So we’ll walk through six tips about 
hiring and getting hired in design,  
and consider how they’re true for both 
the hiring manager and the candidate.
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your first stop in a 
search is looking 
inward, not outward

1

©2025 MARGO STERN



Look back to 
look forward
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Design the 
design job
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match skills, 
not experience.

2



Examine your strengths, 
then search accordingly
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A job description 
should look 
forward,  
not backward
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never search alone.
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FInd a friend,  
a council,  
a search buddy
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hire with the team, 
for the team
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interviews are 
conversations, not 
interrogations.
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Prepare great stories 
(and know when to 
stop talking)
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DESIGN THE INTERVIEW 
WITH EQUAL GIVE AND TAKE
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check your bias 
(good and bad).
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CURIOSITY WINS 
THE DAY. Be open
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interrogate 
your gut
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use your heart  
and your head
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saying no 
thoughtfully 
is as important 
as saying yes

©2025 MARGO STERN



Celebrate the win
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Thanks

sternlyworded.com/goodjob


